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Trustee role specification for Wasafiri 

 
About Wasafiri 

 
Wasafiri is the UK’s leading magazine of international contemporary writing. Launched in 1984 
to create a vibrant publication space for authors from Africa, the Caribbean, South Asia and 
their diasporas in Britain and across the globe, the organisation has spread its reach over the 
last thirty-five years to encompass the works of writers world-wide.  

 
Committed to profiling the ‘best of tomorrow’s writers today’, while simultaneously 
celebrating established literary voices, Wasafiri offers creative space on the page and at its 
events for cross-cultural dialogue and debate. It continues to be ground-breaking at a time 
when many of the literary choices it has promoted over the years are now part of the 
mainstream. 
 
In today’s increasingly divided world, with steadily louder calls to decolonise curricula, 
institutions, and widen historical horizons, our founding mission to expand the boundaries of 
mainstream literary culture is ever more vital. Continuing to introduce readers to the best in 
contemporary international literature and committed to promoting the freshest talents, 
Wasafiri opens spaces for reading and writing across borders, imagining new communities 
and creating diverse possibilities for belonging. 
 
Vision, Mission and Aims 

 
Vision: An open literary culture that reflects the full diversity of voices in Britain and the 
world. 
 
Mission: To broaden the boundaries of mainstream literary culture by discovering, 
supporting and promoting the best new writing, in all genres, from across the globe. 
 

Aims: 
1. Becoming the leading magazine for contemporary international writing in 

Britain while maintaining our position as a pioneering publisher of British 
writers of colour. 

2. Actively contributing to and leading conversations on contemporary literature 
through our magazine content and online platforms 

3. Running a popular and engaging series of events that bring writers and their works 
to new domestic and international audiences 

4. Cultivating strong, supportive partner relationships in all the fields we work within 
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5. Building organisational resilience through the establishment of consistent, funder- 
independent revenue streams 

 

Key Achievements 
 
Wasafiri is respected worldwide as one of the first magazines in Britain to regularly feature 
the work of Black and Asian writers born in or based outside of the British Isles giving them 
an international voice. Hybrid in content – featuring both creative and critical works – and 
inclusive in ethos, Wasafiri remains wedded to the unbounded  vision with which it began. 

 
Wasafiri has led the way in promoting and publishing leading figures in international 
writing including Chinua Achebe, Toni Morrison, Salman Rushdie, and Kazuo Ishiguro. In 
the past ten years, the magazine has discovered rising talents like Forward Prize winners 
Kayo Chingonyi and Vahni Capildeo, Women’s Prize winner Kamila Shamsie, and Caine Prize 
winner Makena Onjerika. 

 
Through strong and long-lasting partnerships with our publishers Taylor & Francis, and our 
main funders Queen Mary College, University of London (QMUL), and Arts Council England 
(ACE), the organisation’s readership has steadily expanded to over 27,000 regular readers 
located in Europe, North America, Asia, Africa and the Caribbean. 

 
Alongside the magazine, Wasafiri runs an international series of events where our 
magazines are launched, discussed, and sold promoting communities of readers 
worldwide. In recent years, the magazine has led events and participated at festivals in 
India, Trinidad, Hong Kong, Germany, Italy and the UK attracting over 500 attendees. 

 
Company Information 

 
Finances: Wasafiri is a registered charity (no. 1059778) and an ACE National Portfolio 
Organisation, with an annual turnover of £150,000. 

 
People: Wasafiri is going through an exciting transition. Professor Susheila Nasta MBE, who 
founded and edited the magazine, handed over as Chair to Vicky Unwin in 2020, who was 
one of the co-founders in 1984. Malachi McIntosh took over the reins as Editor and 
Publishing Director in 2019.  The Wasafiri team is comprised of an Editor and Publishing 
Director (1.0FTE) and an Administration and Programmes Manager (0.5FTE). In addition, we 
contract two part-time Assistant Editors, one of whom currently runs our digital output. 
The team is also supported by two Editors at Large and a board of Associate Editors who 
meet twice yearly to advise on magazine content. 

 
Board: The Board currently has seven members and is made up of a range of 
professionals with publishing, writing, university and arts organisation experience. We 
have recently set up a Fundraising Sub-Committee to seek funds from sources outside 
our three regular stakeholders. 

 
 
To further ensure the resilience of the organisation as it moves into the next decades, we 
wish to enlarge the composition of the Board to expand our skills base. We would like to 
recruit members with professional experience in finance, law, fund-raising, and media and 

https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/SearchResultHandler.aspx?RegisteredCharityNumber=1059778
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communications, preferably within other arts organisations. 
 

The Role of the Trustees of the Board 
 
The Board is responsible for delivering Wasafiri's aims and in doing so is required to: 
 

• Ensure that the organisation fulfils the remit of its role and legal requirements as a 
publisher, academic entity with HEI partner and Arts Council England 
funded organisation and  

• Act as Directors of the Company and Trustees of the Charity; 

 
• Set and agree Wasafiri's overall strategy, policies, budgets/resource allocation 

and governance structure; 

 
• Provide a support and challenge function to Wasafiri's Editor and members of the 

Executive Team as appropriate; 
 

• Define the appetite for risk and the framework within which the Executive Team 
can operate; 

 
• Support, monitor and evaluate Wasafiri and its Executive Team’s performance; 

 
• Appoint staff and review staffing structures; 

 
• Delegate powers to the Executive Team; 

 
• Approve Wasafiri's annual operating plan and monitor its delivery through the 

receipt of regular progress reports; 
 
• Ensure current stakeholder relationships are agreements are delivered on, reviewed 

and maintained; 
 

• Identify and promote opportunities for co-ordination and co-
operation between Wasafiri and potential partners 

 
• Provide opportunities for funders, writers and readers to raise opportunities, 

issues, risks and developments, and to be responsive to the changing needs of the 
sector under Wasafiri's remit; 

 
• Advocate, lobby and promote Wasafiri's work and interests across our sector 

and in other appropriate contexts; 

 
• Convene an annual meeting comprising the Board and the Executive Team to 

discuss cross-cutting issues and to inform Wasafiri's overall strategy and 
performance management; 

 
• Attend some editorial advisory/associate meetings. 
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Person specifications 
 
We welcome applicants based in the UK who are passionate about international writing, 
cultural diversity and the promotion of the written word who have wide experience of 
working with cultural and arts organisations or ventures in the spheres of publishing, 
literature, and/or digital media. We are interested in candidates who have the capacity to 
lead, contribute actively and to respond to issues promptly.  
 
We are seeking candidates who have the following essential qualities, skills, knowledge and 
experience: 
 
Legal trustee 
The legal trustee is responsible for advising the Chair and the Board of its compliance with the 
Board charter and charity law and  

• advise on any employment law issues that may arise, including recruiting and 
retaining employees 

• liaise on Wasafiri’s behalf in the charity’s best interests should any legal issues arise 
• ensure compliance with Companies House and other charitable responsibilities is 

maintained 
 
Essential and/or desirable experience 

• A minimum of five years operating in a legal commercial environment, preferably with 
some charity-sector experience (E) 

• Broad experience of charity, employment, contract and tax law (D) 
• Publishing and the law (E) 

 
Marketing and Communications trustee 
The marketing and communications trustee will have a demonstrable professional knowledge 
of the communications sector and  

• advise Wasafiri’s management on increasing brand awareness 
• help improve reach via improved messaging 
• advise on ways to increase subscriptions 
• advise on web-related improvements and activity 
• advise on raising awareness with online events and prizes e.g. the New Writing Prize 

 
 Essential and/or desirable experience 

• Experience developing strong global brand(s) and leading successful communications 
campaigns (E) 

• Notable press and media experience and connections, preferably within the arts/literary 
context (E) 

• Evidence of success in the digital consumer/marketing/communications, social 
media/customer/donor insight arena (E) 

• Strong understanding of digital and how digital marketing (inclusive of website, organic and 
paid social media, email marketing) can be used to support organisational growth (E) 

• Application of marketing strategy to charitable/not-for-profit organisations (D) 
• International experience useful (D) 

 
Fund-raising trustee 
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The Fund-raising trustee will lead the fund-raising sub-committee to 
• advise the Board on strategies for raising money to increase the potential of 

Wasafiri’s operations 
• advise on relevant trust and foundations and other grant-making bodies in the arts 

sector 
• chair fundraising committee 

 
 
Essential and/or desirable experience 

• Demonstrable experience of fund-raising within the charitable sector and contacts 
with trusts and foundations that could benefit Wasafiri’s fund-raising plans (E) 

• An address book of relevant grant-makers, trusts and foundations (E) 
• Experience of working within the not-for-profit or charitable sector, preferably within 

an arts/culture organisation (D) 
 
Institutional administration & organisational development trustee 
The institutional administration trustee will  

• have current links with academic institutions  

• advise the board on leveraging such links to benefit Wasafiri in its global 
distribution/subscriptions 

• advise on current best practice in similar organisations 
 
Essential and desirable experience 

• Demonstrable and current experience at senior level within academic institutions 
globally (E) 

• Background in institutional administration and organisational development (E) 

• Personal network of senior academics and university administrators (D) 
 

Terms of appointment 
 
Term: The Trustees will serve a four-year term on the Board and will be eligible for 
re-appointment for a second term. 

 
Remuneration: The role of Trustee is a voluntary position and is not remunerated, 
although reasonable expenses will be reimbursed. 

 
Time commitment: 
Board meetings: The Board normally meets four times a year (2 hours) with an additional 
strategy afternoon, which tends to precede a regular meeting. Meetings are held at the 
Wasafiri offices at Queen Mary University of London on Mile End Road. Attendance at 
Board sub-committee meetings may be required as appropriate. It is mandatory to 
attend at least two out of four meetings. Currently meetings are conducted by Zoom. 
Meetings with Editor & Publishing Director: in addition to Board meetings, Trustees are 
encouraged to meet with the Editor and Publishing Director from time to time. 
Ad-hoc events: Trustees are encouraged to attend and represent Wasafiri at events, 
meetings or functions in the day and evening, in particular the New Writers Prize which 
is an annual flag-ship event. 

 
Start date: Fourth quarter 2020 or at mutual convenience.  
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How to apply 

 
To apply please send: 

• An up-to-date CV 

• A Covering letter stating why you are interested in the position you are applying 
for and what you feel that you can bring to the role. 

 

 
Please email the above to: elizabeth.robertson@qmul.ac.uk  
 
Deadline: 5 pm Monday 19 October 2020. 

 
For an informal discussion about the role please email: Elizabeth Robertson, Administration 
and Programmes Manager, elizabeth.robertson@qmul.ac.uk who will arrange a time for you 
to speak to the Chair, Vicky Unwin, or the founder Professor Susheila Nasta. 

 
Wasafiri is committed to being an equal opportunities employer. We encourage applicants 
from the broadest range of backgrounds, with different skills and experiences to bring to our 
organisation. All candidates who identify as disabled and demonstrate that they meet the 
essential criteria will be invited for an interview, in line with the Equalities Act 2010. 

mailto:elizabeth.robertson@qmul.ac.uk
mailto:elizabeth.robertson@qmul.ac.uk
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