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Chair of the Board of Trustees, Wasafiri 
 
About Wasafiri 
 
Wasafiri is the UK’s leading magazine of international contemporary writing. Founded in 
1984 to create a vibrant publication space for Asian, African and Caribbean authors and the 
discussion of their works, the organisation has spread its reach over the last thirty-five years 
to encompass the works of writers from all over the globe. 
    
Committed to profiling the ‘best of tomorrow’s writers today’, while simultaneously 
celebrating established literary voices, Wasafiri offers creative space on the page and at its 
events for cross-cultural dialogue and debate.  
 
In today’s increasingly divided world, our mission to expand the boundaries of mainstream 
literary culture by discovering, promoting and supporting the world’s best new writing, in all 
genres, is ever more vital. Continuing to introduce readers to the best in contemporary 
international literature and committed to promoting the freshest talents, Wasafiri opens 
spaces for reading and writing across borders, imagining new communities and creating 
diverse possibilities for belonging. 
 

 
Vision, Mission and Aims 
 
Vision: An open literary culture that reflects the full diversity of voices in Britain and the 
world. 
 
Mission: To broaden the boundaries of mainstream literary culture by discovering, 
supporting and promoting the best new writing, in all genres, from across the globe.  
 

Aims:  
1. Becoming the leading magazine for international literature in Britain while 

maintaining our position as a pioneering publisher of British writers of colour. 
2. Actively contributing to and leading conversations on contemporary literature 

through our magazine content and online platforms 
3. Running a popular and engaging series of events that bring writers and their works 

to new domestic and international audiences 
4. Cultivating strong, supportive partner relationships in all the fields we work within 
5. Building organisational resilience through the establishment of consistent, funder-

independent revenue streams 
 

 
 
 
 



November 2019 

Key Achievements 
 
Wasafiri is respected worldwide as one of the first magazines in Britain to regularly feature 
the work of writers born or based outside of the British Isles. Hybrid in content – featuring 
both creative and critical works – and inclusive in ethos, Wasafiri remains wedded to the 
unbounded, inclusive vision with which it began.  
 
Wasafiri has led the way in promoting and publishing leading figures in international 
literature including Chinua Achebe, Toni Morrison, Salman Rushdie, and Kazuo Ishiguro. In 
the past ten years, the magazine has discovered rising talents like Forward Prize winners 
Kayo Chingonyi and Vahni Capildeo, Women’s Prize winner Kamila Shamsie, and Caine Prize 
winner Makena Onjerika.  
 
Through strong and long-lasting partnerships with our publishers Taylor & Francis, and our 
main funders Queen Mary University, London (QMUL), and Arts Council England (ACE), the 
organisation’s readership has steadily expanded to over 27,000 regular readers located in 
Europe, North America, Asia, Africa and the Caribbean.  
  
Alongside the magazine, Wasafiri runs an international series of events where our 
magazines are launched, discussed and sold promoting communities of readers worldwide. 
Last year those events took place in Trinidad, Britain and Hong Kong, and had over 500 
attendees.  
 

 
Company Information 
 
Finances: Wasafiri is a registered charity (no. 1059778) and an ACE National Portfolio 
Organisation, with an annual turnover of £150,000.  
 
People: Wasafiri is going through an exciting transition. Led by its Founder, Professor 
Susheila Nasta MBE, since 1984, it will, from 2020, be run by Malachi McIntosh, our new 
Editor and Publishing Director. The Wasafiri team is comprised of an Editor and Publishing 
Director (1.0FTE) and an Administration and Programmes Manager (0.5FTE). In addition, we 
contract two part-time Assistant Editors, one of whom currently runs our digital output.  
The team is also supported by two Editors at Large and a board of Associate Editors who 
meet twice a year to advise on magazine content.  
 
Board: Susheila has agreed to chair the board on a temporary basis until a new Chair is 
appointed, she will then remain on the board as a Trustee. The Board currently has 8 
members and is made up of a range of professionals with publishing, writing and arts 
organisation experience. We have recently set up a Fundraising Sub-Committee to seek 
funds from sources outside our three regular stakeholders. 
 

 
 
 

https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/SearchResultHandler.aspx?RegisteredCharityNumber=1059778
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The Role of the Chair of the Board 
 
The Chair will ensure that the organisation complies with its governing documents, charity 
law, company law and any other legislation or regulations. Leading the Board of Trustees, 
the Chair will ensure that the Board fulfils its responsibilities relating to governance, finance 
and strategic direction. The Chair will also work to guide and support the Editor and 
Publishing Director in achieving the aims of Wasafiri and meeting the requirements of its 
stakeholders. The Chair will also act as an ambassador and as one of the public faces of 
Wasafiri (alongside the Editor and other Trustees).  
 
Principle Responsibilities: 
(1) Providing Strategic Leadership and Managing the Board of Trustees 

• Providing leadership to the Board of Wasafiri and the broader organisation 

• Ensuring that Trustees fulfil their duties and responsibilities for effective governance 

• Ensuring that the Board works to sustain the sound financial health of Wasafiri, with 
systems in place to create financial accountability and sustainability 

• With the Board, regularly reviewing and planning responses to organisational risks 
and opportunities as they arise 

• With the Board, ensuring that Trustees are regularly refreshed and have the right 
balance of skills, knowledge and experience to lead Wasafiri effectively 

• Holding accountability for and maintaining commitment to Wasafiri’s mission 
 
(2) Overseeing the Work of the Editor and Publishing Director 

• Establishing a strong, effective and a constructive working relationship with the 
Editor and Publishing Director 

• Acting as a liaison between the representative of Wasafiri staff, the Editor and 
Publishing Director, and the Board 

• Conducting an appraisal and remuneration review with the Editor and Publishing 
Director, in consultation with the Board, on an annual basis, ensuring the postholder 
is held to account for achieving agreed strategic objectives 

• Offering guidance and support, where necessary, for to the Editor and Publishing 
Director to achieve organisational goals (including, but not limited to finding sources 
of external support), while maintaining the boundaries between the two roles 
  

(3) Acting as an Ambassador for Wasafiri 

• Actively seeking out new opportunities and contacts for the organisation  

• Supporting the maintenance and strengthening of key stakeholder relationships 

• Promoting Wasafiri and its work in the wider world to aid the organisation’s growth 
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Person Specification  
 
We welcome leaders based in the UK who are passionate about inclusivity and the written 
word who have experience of working with cultural and arts organisations or ventures in 
the spheres of publishing, literature, and/or digital media. We also welcome applications 
from journalists, academics and artists. We are interested in candidates who have the 
capacity to lead, contribute actively and to respond to issues promptly.  

We are seeking candidates who have the following essential qualities, skills, knowledge and 
experience: 

Personal Qualities: 

• Demonstrable interest in literature  

• Genuine passion and commitment to equality, diversity and inclusion 

• Impartiality, fairness and the ability to respect confidences 

• Capacity to make the required time commitment to Wasafiri  

• Ability to maintain and strengthen stakeholder relationships 
 
Skills: 

• Strong leadership and team-building skills 

• Strategic vision 

• Strong networking skills 

• Good communication and interpersonal skills including tact and diplomacy 
 
Knowledge & Experience: 

• Experience of leading cultural/arts organisations or ventures in the spheres of 
publishing, literature, and/or digital media 

• Experience of delivering or overseeing successful fundraising strategies or 
applications  

• Ability to develop organisations 

• Understanding of the legal duties, responsibilities and liabilities of the role and 
experience of committee/trustee work 

• Knowledge of the work undertaken by Wasafiri 
 
Desirable experience:  

• Experience of the non-profit or voluntary sector 

• Experience of the academia/higher education sector 
 
 

 
 
 
 
 
 



November 2019 

Terms of appointment 
 
Term: The Chair will serve a three-year term on the Board and will be eligible for re-
appointment for a second term.   
 
Renumeration: The role of Chair is a voluntary position and is not remunerated, although 
reasonable expenses will be reimbursed.  
 
Time commitment:  
Board meetings: The Board normally meets four times a year (2 hours) with an additional 
strategy afternoon, which tends to precede a regular meeting. Meetings are held at the 
Wasafiri offices at Queen Mary University of London on Mile End Road.  Attendance at 
Board sub-committee meetings may be required as appropriate 
Meetings with Editor & Publishing Director: In addition to Board meetings, the Chair will be 
required to meet with the Editor and Publishing Director on a monthly basis.   
Ad-hoc events: The Chair should be available to attend and represent Wasafiri at events, 
meetings or functions in the day and evening.  
 
Start date: February/March 2020. This will allow for a handover with the outgoing Chair 
who will be formally stepping down in April 2020.   
 

 
How to apply 
 
To apply please send: 

• An up-to-date CV  

• A Covering letter stating why you are interested in the position and what you feel 
that you can bring to the role of Chair.  

 
Please email the above to: Pauline Walker - p.walker@qmul.ac.uk 
 
Deadline: noon, Friday 20 December 2019 
 
For an informal discussion about the role please email: Pauline Walker, Administration and 
Programmes Manager, p.walker@qmul.ac.uk who will arrange a time for you to speak to the 
Acting Chair, Tessa McWatt or Wasafiri’s Founder, Susheila Nasta. 


